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Potteries Educational Trust

(A Compony Limited by Guarantee)

Trustees' Report
For the Yeor Ended 31 August 2024

The Trustees present their annual report together with the financial statements and auditors’ report of the charitable
company for the year 1 September 2023 to 31 August 2024, The annual report serves the purposes of both a Trustees'

report and a directors' report under company law.

The Potteries Educational Trust, going forward referred to as ‘the trust' operates four ceademies in Stoke-on-Trent and
Staffordshire. These were the City of Stoke-on-Trent Sixth Form College, Biddulph High School, Mouorside High Schoot
and Werrington Primary Schoot, its academies have a combined student capacity of 4.270 students and had a roll of
3,756 in the college ond schocl census returns in October 2024, The sixth form college diso provides o foundation
degree programme for around a further 100 students from Stoffordshire University.

Structure, governance and management

a. Constitution

The Trust is a charitable company limited by guarentee and an exempl chority. The charitoble companys
memorandum and articles of association are the primary governing documents of the Trust. The Trustees of the Trust
are alsa the directors of the charitable company for the purposes of company low. The choritable company is known as
the Potteries Educationol Trust.

Detailts of the Trustees who served during the year , and to the date these accounts ore opproved are included in the
reference ond administrative detoils on poge 1.

b. Members' liabifity

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event
of it being wound up while they are o member, or within one year ofter they cecse 1o be a member, such amount os
may be required, not exceeding £10, for the debts and labilities contracted before they ceased to be a member,

¢. Trustees' indemnities

Trustees benefit from indemnity insurance purchased at the Trust's expense to cover the ability of the Trustees which
by virtue of any rule of law would otherwise attach to them in respect of negligence, defoult or breach of duty of which
they may be guitty in relation to the Trust, provided that eny such Insurance shalt not extend to any claim arising from
any act or omission which the trustees knew to be a breach of trust or breach of duty or not, and provided clso that any
such insurance shall not extend to the casts of any unsuccessful defence to o crimina! prosecution brought ogainst the
trustees in their copacity as Directors of the academy Trust.

d. Method of recruitment and appointment or election of Trustees

Eligibifity t¢ act as o Trustee of the Trust is within the Constitutiona! Fromework ang Clauses 45-80 of the Articles of
Association.

Up to eight Trustees are appointed by the Members and other Trustees are co-opted by the Trust Board. The Trust
Board has Trustees avallable that can convene when there is a requirement to attract, recruit and appoint new trustees
with & range of skills and beckground to provide the Trust with the best possibie advice and support. Elected parents,
staff or students ore appointed to serve the Local Governing Bodies.
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Potteries Educational Trust

(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2024

Structure, governance ond management {continued)

e. Policies adopted for the induction and training of Trustees

The majority of training and induction provided for each new Trustee will be based on a core pragramme and induction
pock supplemented by additionat content depending on their existing skills and experience and where necessary wili
provide training on charity, educational, legal ond financlal matters. In-house training with specialist staff is provided
prior to trustee meetings. Strotegic development doya are held to updote trustees and governors on lotest
developments in the sector and the possible impact on the Trust policies and priorities. Skilis audits are undertoken on o
regular basis to identify gaps and technigues implemented to review effective governance.

f. Organisational structure

The Trusteas are responsible for setting general policy, adopting o three-year annua! strategic plan and budget which is
reviewed annually, monitoring performance and appeintment of Senicr Postholders. The Chief Executive Officer, the
Deputy Chief Executive Officer, the Headteachers, the Chief Financial Officer and the Governance Professioncl to the
Trust Board cre deemed to be Senior Postholders for the purposes of pay decisions by the Trust Remuneration
Committee.

Each school and college across the Trust has its own Senior Management Tearn (SMT) and Middle Management Teamn
as appropriate for the needs of the establishrent.

Each SMT control their own ccademy within the Trust at o leadership level, adhering to the scheme of delegation,
implementing policies laid down by the Trustees and reporting bock to them. As a group they ore responsible for the
authorisation of spending within approved budgets and the oppointment of staff.

Middle Managers consisting of curricuium and support managers, in addition to the SMT, have delegated responsibilities
and encourage decision making at ali levels. This group also reviews Risk Management within the organisation,

The Trust's Executive Group provides strategic leadership and the cansideration of trust wide policies and curricutum
delivery ceross the trust. The Executive Group comprises the Chief Executive Officer, the Heedteachers and Principal of
the acadernies, Chief Financicl Officer, Chief Operating Officer and the Governcnce Professional.

g. Arrangements for setting pay and remuneration of key monagement personne!

Trustees moke decisions on pay levels for senior postholders upon the recommendation of the Remuneration
Committee. These are based on national ond sector benchmarks os well as performance of individuals. Levels of pay
for other senlor leaders ore also based on the same criteria. Poy for Headteochers is considered by the Remuneration
Committee on the recommandation of the Local Governing Body. Pay decisions for other senior leaders ore made by
the Principol or Headteacher through the performance management processes.
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Potteries Educationat Trust

(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2024

Structure, governance and management (continued)
h. Trade union facility time

Relevant union officiais

Number of employees who were relevant union officials during the year
Fuli-time equivclent employee nurmber

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-95%

100%

Percentage of pay bill spent on facility time
Total cost of facility time

Total pay bill

Percentage of total pay bill spent on facility time
Paid trade union activities

Time spent on pald trade union activities os ¢ percentage of total paid focility time hours

i. Related parties and other connected charities and arganisations

W,

Number of
employees

-

£

1,335
19,917,636

%

%

The Potteries Educational Trust works in portnership with local schools and colleges and in particular SASCAL, o

heodteachers group within the City of Stoke-on-Trent.

Additional schools cre actively being sought and further growth of the trust is onticipated over the next three years.

The Potteries Educational Trust recognises the importence of relationships with all of these bodies as well as o ronge of

stakeholders and engoges with them on a regulor baosis.

j. Engagement with employees (including disabled persons)

The Trust keeps its employees Informed regarding motters affecting them through the PET joint development days,
staff briefings, weekiy bulleting, e-mails and departmental meetings. With regards to disabled individuals under the

employment of the Trust, the trust has an Equal Opportunities Palicy that it adheres to,
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Potteries Educational Trust

(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2024

Structure, governance and management (continued)

k. Engagement with suppliers, customers and others in a business relationship with the Trust

The Trust works with both internal and external stakeholders in accordance with the “Seven Principals of Public Life”,
these being: Selflessness, integrity, Objectivity, Accountabliity, Openness, Honesty and Leadership, The Trust relies on
external suppliers for the provision of key services and these suppliers ore treated on the same bosis 1o esteblish ond
maintain a good working relationship,

The Trust's procurement policy is dealt with in accordance with the provision of its Financial Framework, which sets out
the correct process to be followed ond the relevant financial delegotions applying across all trust ccodemies. The Trust
aims to achieve best value for money and the best price possible from all suppliers given that o lorge proportion will be
paid with public funds. The Trust is required to maintoin the integrity of those funds whilst ensuring that o fair process is
published and followed.

Communicating with students and parents/carers has been established through the use af letters, texts, e mail, social
media and management information systems inciuding CEDAR, BROMCOM, Arbor and ParentPay.

Objectives and octivities
a. Objects and aims

Our focus is to provide the very best education for every child and young person within the Trust, offering o high
quality, brood, acadernic education for the children ond young people of Stoke-on-Tremt, North Staffordshire ond
beyond. Working with like-minded partners, the Potteries Educational Trust centres on the development of the very
best practice in teaching, learning and assessment. We will provide teaching and learning in o nuriuring, supportive
environment with a broad range of opportunities and extra-curricuiar activities avaiiable for all within the Trust,

As 0 learning and caring community, we share common values ond principles which are embroced at every academy
within the Trust. These values form the foundations of everything that we do and ochieve as o Trust with one outcoma
in mind, to create g caring community that delivers excellence and inspires futures.

Each schoo! ond college has its own Locc! Governing Body so thot decisions are made at a local fevel specific to the
individual needs of each acedemy. Each establishment has its own individuol character and unigueness. It is important
for our Trust to celebrote our diversity whilst working to our common values ond principles.

we offer o vast range of opportunities through the curriculum and extra curriculum octivities to develop our uoung
people for life experiences ond promote high aspirations. The Trust has extensive links with regional and national
husinesses and universities. We provide wide ranging continuous professional development opportunities for all staff,

We are proud of being o Trust thot successfully promotes the highest of aspirations in cll cur students as evidenced by
the multiple opportunities availoble to meet leading professionols ond academics, explore their vocation, experience
educational visits across the globe ond appiy successfully for the most competitive of destinations.

Wwe are a vibrant Learning Community working hord in the areas that we serve to maintain ond develop excellent and
innovotive teaching and learning.
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Potteries Educationat Trust

(A Company Limited by Guarantee)

Trustees' Report (continved)
For the Year Ended 31 August 2024

Objectives and activities (continued)

What we value:

« Innovation - to embroce creativity in all its forms

« Respect - to respect and celebrote the uniqueness of each of cur academies and their communities
« Community - To be the heartbeat of our communities

s Aspirction - to inspire our young people to follew their dreoms

* Integrity - to be honest, ethical and trustworthy

e Excellence - to strive for exceilence in all that we do

We are committed to:
s People Development and Wellbeing - We are committed to excellence in our People Strategu, ensuring the

educationsl and professional development of all and prometing wellbeing.

« Curriculum Excallence - We provide our children and young people with tallored brood ond boionced curricula that
equip them to achieve their goals, succeed and positively contribute tc an ever-changing world,

e Community and Paortnership - We are commitied to system leadership to build on our strong purpoeseful

relotionships with many and varied pariners.
s Operctional Excellence - We enoble our school leaders to drive their core educotional purpose by delivering

outstending, appropriate and innovatlve services.

Through our current values:
¢  We strive for excellence In both acodemic achievemnent and life expertences tc provide a rich education and

cpportunities beyond just a set of qualifications.

« We seek to inspire our children and young people, raising their aspirations t© be the best they con be and to make
o positive contribetion to our local and notional community.

«  We believe in the added volue of working partnerships across all phases of educction and the benefits ond
opportunities it brings to our students ond staff.

« We will maintoin an open access policy ensuring that admission is not based on gcodemic success, within the
context of the ovoilable curriculum in each academy.

« The Trust will promote a broad, holistic education for all our children and young peocpie who seek ta broaden their
uniderstanding of the world.

« Al partners in the Trust have an equal place and will work together with henesty, transparency and fairness. We
will learn from each other to add value to our practices and to the children and young peopie and communities we

serve.
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Potteries Educationa! Trust

(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2024

Cbjectives and activities (continued)

We have reviewed cur Strategic Plan for 2023-2028 which Iincludes six strategic objectives:

*« Al learners will master a broad, enriched curriculum ~ As o result, achievement in ofl ocademies is consistently
above notiona! gverage in all areos for ofl learners

« Every learner will have regular expertences/encounters with industry/university/empioyers every year, supported
by specialist careers advice, which also help to meet local skills gaps - As @ result, PET is nationgity recognised as o
nationat leader in careers and employment experiences for young pesple

« All acodemies will use creative, digital technologies to improve learning and support innovative curriculum delivery
As a result, PET stoff ond learners are confident users of digital technology to innovote and master the curriculum,
and PET is a beacon of excellence in the use of digital technelogies for learning.

*» ‘Employer of choice’ - As o result, employees’ likelihood to recommend exceeds 90% and at least $5% of staff
agree that PET offers both high quality professional development ond cares about staff wellbeing

e The PET will attract academites to our trust and odd value to the lives of learners - As o result, the PET has more
primary academies (including Middle and First Schools).

* Al PET ccodemies wil become corbon neutral, sustaingble institutions - As a result, PET academies achieve 40%
reduction in direct and indirect emissions, reducing our overall PET carbon footprint.

Qur Big Hoiry Audacious Gool over the next 5 to 25 years is 10 be the highest performing trust ond system leader for
creative, digital, educational innevation in the Midlands and beyond.

We are a vibrant Learning Community working hord In the areas that we serve to maintain and develop excellent and
innovative teaching ond leorning.

b. Financial Objectives

The Trust sets annual financial objectives in order to continue to maintain high stendards of education and support for
learners by the efficient use of funding ollocated to the Trust's arademies.

in addition, the Trust intends to remain financially sound so as to:

+  Maintain and further develop the very highest levels of teaching and learning for all its students. We seek to be the
centre for academic excellence in the region and to work to support colleagues in feeder schools in developing
their practice also - working in a collegiote way that acknowledges we can learn as much from them as they from
us and for the betterment of all young people’s lives in the area.

»  Protect itself from unforeseen adverse changes in enrolments and learner activity levels. It should be noted thot
although the concept of the current funding methodology reduces the risk of in year reconciliation any under
achievement of targets in one year could lead to rebasing of allocations and reduced funding in future years,

e Provide o safe, pleasant and secure working environment for oll learners and staff.

e Generaote sufficient income to enable maintenance and improvement of its cccommaodation and equipment,

+ Develop staff to their full potenticl to encble them 1o motivate learners to cchieve their goals.

The Trust wishes to mointain the confidence of funders, suppliers, bankers and ouditors whilst also raising the
awareness of trust staff of the financial environment under which it operotes,
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Potteries Educational Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Yeudr Ended 31 August 2024

Objectives and activities (continued)
¢. Public benefit

The Potteries Educational Trust is on exempt charity under Part 3 of the Charities Act 2011 ond is reguloted by the
Secretary of State for Education. The Directers, who are Trustees of the charitable compony are disclosed on page 1.

In setting and reviewing the Trust's objectives, the trustees had dug regard for the Charity Commission's guidance on
public benefit and porticularly upon its supplementary guidance on the cdvancernent of education. The guidance sets
out the requiremnent that oll organisations wishing to be recegnised as charities must demonstrate, explicitly, that their

aims are for the public benefit.

In delivering its mission, the Trust provides the following identifiable public benefits through the advancement of
education:

s High quality teaching and fearning

e Widening porticipation and tackling seciol exclusion
*  Excellent employment record for students

s Strong student support systems

s Links with employers, industry and commerce,
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Potteries Educational Trust
{A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2024

Strategic report

Achievements and performance

Key Stage 5 Achievement

As o result of thelr hard work ond excellent teaching at the City of Stoke Sixth Form College and Biddulph High School,
the Trust students have now progressed to a wide ronge of higher education courses and opprenticeships including:

s« Medicine, Dentistry and Veterinary

= Economics and Finance

+  Mothematics, Engineering and Computing

+  Medical Engineering

+  Apprenticeships with Siemens and Barcloys

+«  Oxford, Cambridge, Manchester, Cardiff, Stoffordshire, Keele, Sheffield, Derby, Loughborough Universities ond
mani) more

PET students hove achieved some of the highest results nationally in Computer Science, Chemistry, Biclogy ond Physics,
Mathematics, Politics, Business Studies, Geagraphy, History, Psychelogy. Heolth and Social Care, Arabic, Heclth Sciences,
Finance ond crective courses like TV/Film, Digital Design ond Music.

Qutcomes in A Level courses

Overall, Trust results show thot while cttainment increcsed in both academies with attainment in High Grades 40.6% ot
BHS and at SFC 45%. A-E Pass rates are above or close 1o national at Stoke-on-Trent Sixth Form College and Biddulph
High Schocl.

Cutcomes in Vocotional and Technicaol courses

Results for HG in Vecational ond Technical courses ore o strength across the trust with SFC HG of 62.66% for their
Diploma and Certificate courses (including extended) and BHS achieving 36% HG. This is an improved picture overall
and pass grades for vocationa! courses at both acodemies were above notional results,

Technical education continues to be cutstanding ot PET as it reflects our focus on skills and strong partnerships with a
wide ronge of employers like University Hospito) North Midlands Trust, Staffordshire Highways Laborotery, Cyberkiln,
Siemens ond the Home Office. T Level courses at SFC ochieved 92% HG and 100% pass rotes which s well above
national averages and the highest in the region.

GCSE resit dota continues to be a strength of our trust with GCSE resits in Maths cbove national avercge at both
Biddulph High School and Stoke Sixth Form College in 2023, GCSE resits in English ot Stoke Sixth Form College were
above notional average for the third year in o row, well obove the local GCSE English and Maths outcomes.
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Potteries Educational Trust

(A Company Limited by Guarantee}

Trustees’' Report (continued)
For the Year Ended 31 August 2024

Strategic report (continued)
Achievemnents and performeonce (continued)
Keu Stage 4 Achievement

Students at Bidduiph High School, Moorside High School and the City of Stoke Sixth Form College hove once agaln
achleved excelient examination results this yeor in GCSE and Level 2 Vocational courses. The hard work and dedication
of students and staff hove fed to exceptional results across the board.  This includes an increose in students achieving
grades 9-7 in Engiish and Maths and 100% of students achieving the qualificetions to engble them to attend their chosen

destinations.

Potteries Educational Trust students have achleved top results in English, German, Art, Drama, GCSE PE, Information
Technology, BTEC Sport, Graphics, Triple Science ond Computer Science,

Successes include:
English and Moths Success: 14% students in English and Maths achieved grades 9-7 at Biddulph High School and 20% of

Moorside High Schocl achieving 9-7 grades in English, Maths und English resuits ot 9-4 above or in line with national at
both academies, 30 grade 95 at Bidduiph High Schoo! and 25% of all grades an 8 or a % at Moorside High Scheol ond
wider curriculum success with 91% BHS Art students achieving grades 9-5, above nationel average and ot MHS, in GCSE
PE almost every student achieved 9-3 grade

Key Stage 2 Achievement

The progress of Werrington Primery School's Year 6 students was strang with a significont majority moking expected or
better than expected progress with ¢ significantly high special educational needs and disabilities cohort {25%). The
expected Reading Writing Maths 56% was slightly lower than the previous year but higher Heoding Writing Maths at 4%
is slightiy better than 2023 {3%). Writing and spelling punctuation and grammar continue 1o be above or in ling with
national outcemes for the third year in a row. Higher Reading (30%) is abave 2023 and naticnal overage.

Key Stage 1 and EYFS Achievement

Results at Werrington Primary School show that phonics have sustalned Improvements in outcomes whilst af early
years foundation stoge outcomes for reception classes reflected the compiex ngture of the cohort. In particular,
physical development, maths and understanding of the warld were in line with county and regicnol outcomes.
Communication and Longuage achieved lower outcomes, reflecting the complex needs of the cohort (3 have
educationol health core plans, 4 special educational needs ond disabllities K code, 1 looked after child, 12%
Disadvantaged pupils) and impact of COVID. Nursery outcomes are in fine with Staffordshire averages.

The Trust cre pleased with an overoll good set of outcomes for our leorners, including attendance ahove national
expectations in every one of our academies, reflecting our commitment to ensuring our children and young people

attend ond enjoy school.

Poge 11



Potteries Educational Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2024

Strategic report {continued)
Achievements and performonce (continued)
Key performance indicators

The Trust continues to monitor the performaonce of its academies through regulor menitoring by the CEQ and Senior
Management Teams within each academy. Specialist resources are targeted to specific creas os necessary.

The Trust operates in line with the requirements of its Funding Agreement with the Education and Skills Funding Agency
(ESFAY and manages s reserves In [ine with the Trust's finoncial poficies.

a. Going concern

After making cppropriate enquiries, the Board of Trustees has g reasonable expectation that the Trust has adequate
resources (o continue opergtional existence for the foreseeable future. For this reason, it continues to adopt the going
concern basis in preporing the financial statements, Further details regarding the adoption of the gaing concern basis
can be found in the Statement of Accounting Policies.

b. Promuoting the success of the company

The Trust provides systems, structures and externo! networks to support the work in the Trust's academies to enable
them to pricritise their time on teaching, learning strategies and outcomes for their schools. The Trust befieve thet this
allows schools leadership and local committees to focus on the needs of the children and young people in their schools
/ college within a supportive framewaork.

The Trust works hord 10 ensure that ecch ccademy environment s fit for purpose and thot environmental impact s
considered when decisions are made regarding trust infrastructure. Recent building projects at the trust’s schools and
coliege hove used both iocal and regional workforces and ecological standards hove been observed.

The professional conduct of our trustees, governors, staff and visitors is of the upmost importance 1o the Trust. All are
expected to abide by relevant codes of conduct and trust policies.

Financial review

The Trust receives the majority of its funding from the Education and Skills Funding Agency (ESFA) in the form of
recurrent grant paid on o monthly bosis. The gront received during the period is shown as ‘Restricted Funds’ in the
Statement of Financicl Activities.

The Trust also benefits from o Devolved Formula Copital Grant which is used for maintenance projects ond investment

in resources.

The Trust has fixed assets of £54,318876, cash of £1,294,228 and short term investment balonces of £2,070390. The
Trust has accumulated reserves ond cash baolances In order to create o contingency fund for future capital

development,
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Potteries Educational Trust

(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2024

Strategic report (continued)

Restricted funds totol £54.774,589 and movements during the year are shown in note 21 to the finoncial staterments.

The Trust has reliance on the education sector funding bodies for its principol funding source, largely from recurrent

grants.

a. Reserves policy

The Board of Trustees recognise the importance of reserves in the financial stobility of any organisation ond ensures
there are odequate reserves to support the Trusts’ core activities, This review encompasses the nature of the income
and expenditure streams, the need to match incorme with commitments and the rature of the reserves,

The Trust aims to continue to occumulate reserves and cash balances to enable future copital developments cnd
cushion the effects of any further decreases In real terms funding levels. Discussions are also taking ploce with partner
organisations to develop further sports facilities for the City of Stoke-on-Trent Sixth Form College to replace those at
Fenton Manor following either the end of the current period or early termination ocutside of the controf of the Trust.

Any schools joining the Trust will adhere to the Trust's reserves policy which states thot reserves will not ba pooled. The
Board of Trustees and each academy’s Local Governing Body will decide on how their respective ccademy reserves will
be spent in consultation from the Chief Executive Officer and Chief Financial Cfficer.

Upon review of the Trust reserves position at 33 August 2024, the current balance of restricted general funds (excluding
pensions and enhanced pension reserves) is £370,466 plus o £1401.465 balance on unrestricted reserves funds.

The reserves currently held are slightly below the Trust's target which is contained within the Reserves Folicy. For
confirmation this is £1,505,000 which broadty represents 7.5% of total annual funding. The Trust centinues to set out to
steadily increase reserves each yeor, with capital investment projects targeted across the Trust for use of these funds

when necessary ond suitable funds permit.

b. Investment policy

Treasury monogement is the manogement of the Trust's cash flows, benking and money market transactions; the
effective control of the risks associoted with these activities; and the pursuit of optimum performance censistent with
the associated risks. The Trust has a separgte investment policy in place.

During the period there was no short-term borrowing for temporary revenue purposes ang the Trust has no bank loans.
Any borrowing requires the authorisation of the Trustees and must comply with the requirements of the Funding

Agreement agreed with the ESFA.
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Potteries Educational Trust

(A Company Limited by Guarantee)

Trustees’ Report {continued)
For the Year Ended 31 August 2024

¢. Principal risks and uncertainties

The Trust has undertaken further work during the year to develap and embed the system of internal contro!, including
finoncial, operational and risk management which is designed to protect the Trust's assets and reputation,

Based on the strategic plan, the Senior Management and Executive Group undertoke regulor comprehensive reviews of
the risks to which the Trust is exposed. They identify systems and procedures, including specific preventable octions
which should mitigote cny potenticl impact on the Trust. The internal controls are then implemented and the
subsequent year's appraisal will review their effectiveness and progress against risk mitigation actions. In oddition to
annuai reviews, the Senior Management and Executive Group olso congider any risks which moy arise as a result of o
new arec of work being undertaken by the Trust,

A detailed risk register is maintained at both Trust and academy level which is reviewed ot least termly by the Audit and
Risk Committee and more frequently where necessaory. The risk register identifies the key risks, the likelihood of those
risks occurring, thelr potential impact on the Trust and the actions being taken to reduce ond mitigate the risks. Risks
are prioritised using a consistent scoring system. This is supported by a risk monagement training programme to reise
awareness of risk throughout the Trust,

Qutlined below is o description of the principal risk factors that could offect the Trust although not all of the factors are
within the Trust's control. Other foctars besides those listed below may also adversely offect the Trust.

Government Funding
The Trust has considerable reliance on continued government funding through the education sector funding bodies.

There con be no assurance that government policy or practice will remain the same or thot public funding will continue
ot the same levels or on the some terms. Demographic trends clso have a significant impact on recurrent funding,

Fundraising

The Trust does not use external fundraisers, Fundraising is monitored at o locol level by individual ocademies,
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Potteries Educational Trust

{A Company Limited by Guarcontes)

Trustees' Report (continued)
For the Year Ended 31 August 2024

Streamiined energy and carbon reporting

The Trust's greenhouse gos emissions and energy consumption are as follows:

2024 2023
Energy consumption used to caiculate emissions (kwh) 3,509,553 4,207,531
Energy consumption breakdown (kwh):
Gas 1,834,819 2447503
Electricity 1,639,642 1,743,010
Transport fuel 35,091 17,018
Scope 1 emissions {in tonnes of CO2 equivaient).
Gas censumption 335 446
Owned transport 8 4

Total scope 1 343 450

Scope 2 emissions (in tonnes of CO2 eguivalent):

Purchaosed electricity 340 361

Scope 3 emissions (in tonnes of CO2 equivalent):

Business trovel in employee-owned or rental vehicles 5 3
Total gross emissions (in tonnes of CO2 equivalent): €88 814

Intensity rotio:

Tonnes of CO2 equivalent per pupil 0.18 022

Quantificotion and Reporting Methodology

we have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG Reporting
Protocal - Corporate Standard and have used the 2024 UK Government's Conversion Factors for Company Reporting.

Intensity Measurement

The chosen intensity measurement ratio Is tota! gross emissions In metric tonnes CO2e per pupil (based on the autumn
census), the recommended ratio for the sector.

Megsures taken to improve energy efficiencu

we have smart meters in place at our acodemy sites and have olso significantly increased the amount of video
conferencing technology now In use across the Trust, in order to reduce the need for travel between sites and for travel

to sites for scme governance meetings.
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Potteries Educotional Trust

(A Company Limited by Guarantee)

Trustees’' Report {continued)
For the Year Ended 31 August 2024

Plans for future periods

The Trust remains concerned thot future gusterity plans aleng with high inflation and high energuy costs will continue 1o

impact negatively on the education sector.
The challenges foced by the sector include;

+  Developing the curriculum to meet the needs of learners with the introduction of linear courses
s ' Meeting the challenge of continued restrictions in funding

« Increcgses in high inflationary employer payroll costs

»  Maintaining the guolity and experience for students

+ Nationgl chalienges with recruitment and retention in certain subject areas

+  Growth of the frust and continued colloboration with schools and gcademies in the best interests of learners,

Resources
The Trust has resources that it can depley in pursuit of its strategic objectives:

Established and well-troined staff

+  Excellent ICT infrastructure

« [t5 reputation os an orgonisotion that ochieves excellent results, together with high quality leorner support
Excellent facifities and physical rescurces

Events gfter the End of the Reporting Period
There have been no significant or material events to report efter the period end.
Disciosure of information to guditors

Inscfar as the Trustees are aware:

. there is no relevant audit informaotion of which the choritable company's ouditors are unaware, and

. that Trustees have taken all steps that they ought to have taken to make themselves oware of any relevant audit

information and o estabiish that the quditors are aware of that information.

The Trustees’ Report, incorporating a strotegic report, was cpproved by order of the Board of Trustees,

coempany directors, on 12 December 2024 and signed on its behalf by:

M Jones
Chair of Trustees

as the
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Potteries Educational Trust

(A Company Limited by Guarantee)

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsikility for ensuring that Potteries Educational Trust hos an
effective and appropriate system of control, financiol ond otherwise. However, such o system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only recsonablie and not

absciute assurance ogainst material misstotement or loss.

As Trustees, we have reviewed and token account of the guidance in DfE's Academy Trust Governance Guide and
competency fromework for governonce.

The Board of Trustees hos delegated the doy-to-day responsibiiity to the Chief Executive Officer, as Accounting Cfficer,
for ensuring financial controis conform with the requirements of both propriety and good finaneial management and in
accordonce with the requirements and responsibilities ossigned te it in the funding agreement between Potteries
Educational Trust and the Secretory of State for Educotion. They ore also responsible for reporting to the Board of
Trustees any material wecknesses or breakdowns In internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the Staternent
of Trustees' Respansibifities. The Board of Trustees has formally met 4 times during the year.

Attendance during the year at meetings of the Board of Trustees was os foliows:

Trustee Meetings attended Out of o pessible

E-N
=Y

M Jones, Chair

M Kent, Chief Executive Officer until 31 December
2023

C Freeman, Vice Chair

P Gavin

J Hunter

M Johnstone

R Johnstone

R Jenes

P Mangnail

C Mayer

J Smart

K Smith

K Spelman Miller

H Mclachlon, Chief Executive Officer from 1
January 2024

(2%
(]
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Conflicts of interest

The Trust maintain o register of interests which contains ony business or pecuniary interests thot trustees and leaders
have. These ore reviewed as least annualiy. A specific agenda item Is added to the autumn trust board meeting which is
available on the Trust website. It is olso o standing item on each beard meeting agendo for trustees and feaders to
declare any confiicting interests they may have in agenda items.
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Potteries Educational Trust
{A Company Limited by Guarantee)

Governance Stotement (continued)

Governance (continued)
Governance Review

The most recent trust skills audit was undertaken in the summer term 2022, The cutcome and results of the audit were
scrutinised for any gops in the skills and experlence of the current board. The skills and experience will continue to be
reviewed on o regular basis ond in porticular, when the membership of the Board changes.

An external governance review commenced In Autumn Term 2023 with a plonned Governonce and Leadership review
during each Term. Biddulph High Schoo! and Moorside High School were reviewed in the Autumn Term 2022 ond Spring
Term 2023 respectively ond action plans developed. The plunned review for the City of Stoke on Trent Sixth Form
College was postponed from the Summaer Term 2023 following a successful Ofsted inspection and a change of Principal
from 1 June 2024. Plons have be made for the external review to be completed in the Autumn Term 2024, The review
for Werrington Primary Schootl is planned for Avturmn Term 2024 foliowing chonges to the senjor leadership team which
took effect from September 2023 An external review of the Trust Boord ond its committees is taking ploce in the
Autumn Term 2024,

The Finance and Rescurces Committee is g committee of the main board of trustees. The Committee has met three
times during the yeor. its purpose is to assist the Boaord through regular monitoring of its financiol performance,
opproving capital projects and the monitoring of other key performance indicotors.

During the 2023/24 financicl year the Committee continued to monitor the progress ond financial management of the
budget for the Trust. Variations to budget were evoluated closely follewing g budget re-forecost ot the start of the
Avtumen Term 2023,

Pay awards for 2023 were approved for impiementation.

The Committee reguloriy monitored the Biddulph High School defictt budget recovery plan and ogreed a reaglistic
repayment schedule to the Trust Reserves.

Following the retirement of the Principal of City of Stoke-on-Trent Sixth Form College, with effect from 31 December
2023, an interlm Principal appointment was made for the Spring Term 2024 prior 1o the new Principal appointment with
effect from 1 June 2024,

Estate condition improvements were evaluated, and approval granted for applications for Condition Improvement
Funding to be made with appropriate match funding from academy reserves. CIF fundings applications were successful
for our academies and work has proceeded appropriately over the ocademic year.

The STEM Learning Science Learning Partnership controct, Computing Hub and Digital Schoo! House contracts were
reviewed and a revised contract agreed from March 2023

Central Service Team capacity wos reviewed ond o recommendation made to the Board to increase the ccaderny
central contribution to 3.8% to enable appropriote capocity across central service to support academies successfully.

Chairs of Local Governing Body Finonce and Resources sub-committees were invited to be in ottendance at the
committee with effect from Summer Term 2023
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Potteries Educationat Trust

{A Company Limited by Guarantee)

Governance Stotement (continuved)

Governance (continued)

Attendance during the year at meetings wos os follows:
Trustee Meetings ottended Qut of o pessible

C Freeman

J Hunter

R Jones

M Kent until 31 December 2023

H McLochlan from 1 January 2024
J Smart

LU O R S I S Y
M) e N N

The Audit and Risk Committee is o committee of the main board of trustees. The Committee has met three times during
the year. Its purpose is to ensure statutory complionce and assist the Boord in ensuring the odeqguacy ond effectiveness
of control systems and procedures ond in considering audit and other reports.

During the 2023724 finoncial ygor the Committee continued to regularly review the risk register and mode
recommendations as appropriate to the Trust Board and oversee compliance with stotutory requirements.

The committee reviewed the provision provided by the oppointed external data protection officer service and proposed
to procure on clternative provider who were appointed in the Spring Term 2024.

The committee oversee the process for review of effective governance on behalf of the Bourd,

Attendance during the year ot meetings was as foliows:

Jrustee Meetings attended Cut of a possible
P Gavin 2 3
P Magnalt 3 3
C Mayer 2 3
J Gething (Co-opted) 3 3

The Remuneration Committee is o committee of the moin boord of trustees. The Committee has met once during the
year, its purpose is to consider and odvise o

« the performance of the holders of senicr posts as determined by the Board.
s the remuneration, other terms and conditions of the holders of senior posts as determined by the Board.

« 1the approisal of the holders of senior posts as determined by the Boara.
« the stoff development the holders of senior posts as determined by the Board.

Attendance during the pear of meetings was as follows:

Trustee Meetings attended Cut of o possible
C Freemuan 1 1
P Gavin 1 1
M Jones 1 1

Page 1%



Potteries Educational Trust

(A Company Limited by Guarantee)

Governance Statement (continued)

Governance (continued)

The Quality of Education Committee is ¢ committee of the main board of trustees. The Committee hos met four times
during the year. its purpose is o ossist the board in the discharge of its responsibilities for:

Attendance during the year ot meestings was as follows:

Trustee Meetings ottended Out of o possible

H McLachlan from 1 Jonuary 2024
C Freeman

M Johnstene

R Johnstone

M Kent until 31 December 2023

K Smith

K Spelman Mitler

(SIS S I V- Y.
BN R A RN

L.ocal Governing Body

Each Academy hos a Local Governing Body which is o committes of the Trust Board. The constitution, membership and
proceedings of the Locol Governing Body is determined by the Trust Board ond through the Scheme of Delegation. The
Trust operates on the basis of subsidiarity and where legolly possibie decisions are made at Locol Governing Body level.
The Local Governing Bodies moy operate subcommittees as approprioter  Quaolity of Education ond Finance ond
Resources. The LGB and the subcommittees focus on the detailed scruting and holding the executive to account for the
relevant acodemy.

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Trust delivers good value in the
use of public resources. The accounting officer understands thot volue for money refers tc the educctional and wider
sccieto! outcomes achieved in return for the taxpaoyer resources received.

The accounting officer considers how the Trust's use of its resources has provided good value for meney during each
academic year, ond reports to the Board of Trustees where value for money con be improved, incluging the use of
benchmarking dota where appropriate. The gccounting officer for the Trust hos delivered improved volue for money
during the year by:

s Atrust wide contracts dotobase continues 1o be further developed and monitored with all Trust members to identify
joint procurement opportunities to easure savings ond best value is applied to all future contract purchasing across
the Trust,

»  Strong procurement support within estates capital projects, and energy contract costs in order to maximise the
vaiue for money for our investment

Pcge 20



Potteries Educotionat Trust

{A Company Limited by Guaranteeg)

Governance Statement (continued}

The purpose of the system of internai control

The system of internal controt is designed to manage risk to a reasonable level rother than to eliminate all risk of faifure
to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute ossuronce of
effectiveness. The system of interacl control is bosed on on angoing process designed to identify and prioritise the risks
to the achievement of Trust policies, aims and chjectives, to evaluate the likelihood of those risks being realised ond the
impact should they be reclised, and to manage them efficiently, effectively and economiceily. The system of internat
control has been in place in Potteries Educational Trust for the year 1 September 2023 to 33 August 2024 and up to the
date of approval of the annuc! report and fingnclal statements.

Capacity to handle risk

The Board of Trusiees has reviewed the key risks to which the Trust is exposed together with the operating, financia!
and compliance contrals thot have been implemented to mitigate those risks. The Board of Trustees is of the view that
there is o formal ongoing process for identifying, evaluating and managing the Trust's significant risks thot has beenin
ploce for the year 1 September 2023 o 31 August 2024 and up to the dote of approval of the annual report and financial
staternents. This process Is regularly reviewed by the Board of Trustees.

The risk and controf framework

The Trust's systemn of internal financigl control s based on a framework of regular manogement information and
cdministrative procedures including the segregation of duties and o system of delegation and accountability. in

particular, it includes:

. comprehensive budgeting ond monitoring systems with an ennual budget and periodic financial reports which
are reviewed and agreed by the Beard of Trustees

. regular reviews by the Finance and Resources Committee of reports which indicate finandial performance
against the forecasts and of major purchase plans, capitel works and expenditure programmes

. setting targets to measure finoncial and other performance

. clearky defined purchasing (osset purchase or capital investment) guidelines

. identification and management of risks

The Boord of Trustees has decided to emplou Hordings Accountants as Internal auditor due to the cost-effective nature
of the services offered.

The Internal cuditor's role includes giving advice on finoncial and other matters and performing o range of checks on
the Trust's financial systems. In porticulor, the checks carried out in the current period include:

s Income
s Lettings

There were no material control issues reported by the internal auditor during the year.

On an annual basis, the Internal auditor reports to the Boord of Trustees through the Audit and Risk Committee on the
cperation of the systems of control and on the discharge of the Board of Trustees' financial responsibilities cand
gnnually prepares a short annual summary feport to the committee outlining the areas reviewed, key findings,
recornmendations and conclusions to help the committee consider actions and ossess year on year progress.
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Potteries Educational Trust

(A Company Limited by Guarantes)

Governance Statement (continued)

Review of effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

L]

»

the work of the interna!l quditor;

the financiol moncgement ond governance self-assessment process;

the school resource monagement self-assessment tool;

the work of the executive managers within the Trust who have responsibility for the development and
maintenance cof the internal control framework.

the work of the external auditors;

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Audit and Risk Committee and a plan to address weaknesses and ensure continuous Improvement of the
system is in place.

Conclusion

Based on the advice of the oudit and risk committee and the occounting officer, the board of trustees is of the opinion
thot the academy trust hos an adequate and effective framework for governance, risk manogement and control.

Approved by order of the members of the Board of Trustees on 12 December 2024 and signed on their behalf by:

e § NIt
M Jones / H McLachian

Chair of Trustees Accounting Officer

Page 22



Potteries Educational Trust

(A Company Limited by Guarantee)

Statement on Regularity, Propriety and Compliance

As accounting officer of Potteries Educationol Trust, | have considered my responsibility to notify the Trust Board of
Trustees ond the Education and Skilis Funding Agency (ESFA) of material irregularity, impropriety and non-compliance
with terms ond conditions of ali funding, including for estates sofety and meonogement, under the funding ogreement
between the Trust ond the Secretary of State for Education. As part of my considerotion | have hod due regoerd to the
requirements of the Academy Trust Hondbook 2023, including responsibilities for estates safety and management.

| confirm thot 1 and the Trust Board of Trustess are able to identify ony material irreguler or improper use of all funds
by the Trust, or material non-compliance with the terms and conditions of funding under the Trust's funding agreement

and the Academy Trust Handbook 2023

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identifled ofter the dote of this statement, these will be notified to the Board of Trustees and

ESFA.

/M PrALli~

H McLachlan
Accounting Cfficer
Date: 12 December 2024
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Potteries Educational Trust
{A Company Limited by Guarantee)

Statement of Trustees' responsibilities
For the Yeor Ended 31 August 2024

The Trustees {who ore ¢lso the dgirectors of the charitable compony for the purposes of company law) are respensible
for preparing the Trustees’ Report and the finoncial statements In accordence with the Academies Accounts Direction
published by the Educction ond Skills Funding Agency, United Kingdom Accounting Standards {United Kingdom
Generolly Accepted Accounting Practice) and applicable law and regulations.

Company low requires the Trustees to prepare finoncicl statements for each finencial year, Under company fow, the
Trustees must not approve the fingncic! stotements unless they are sotisfied that they give o true and foir view of the
state of offcirs of the charitable company and of its incoming rescurces and application of resources, including its
income and expenditure, for that period. In preporing these finoncial stotements, the Trustees ore required (o

. select sultable accounting policies and then apply them consistently;

. observe the methods and prindples of the Charities SORP 2019 and the Academies Accounts Direction 2023 to
2024

. make judgments gnd accounting estimates thot ore reqsonable ond prudent;

. stote whether opplicoble UK Accounting Standards have been followed, subject to ony matericl deportures
disciosed and expiained in the finoncial statements;

. prepore the finoncio! statements on the going concern basis unless it is inoppropriote to presume that the

charitaoble company will continue in business.

The Trusiees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable compeny's transactions and disclose with reascnable accuracy at ony time the financiol position of the
charitable compony and enable them 1o ensure that the financial stotements comply with the Companies Act 2006.
They are also responsible for safeguarding the ossets of the charitoble company and hence for toking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsibie for ensuring that in its conduct and operation the charitable company applies financial
and ather controls, which conform with the requirements both of propriety ond of good finoncial management. They
are also responsible for ensuring grants received from ESFA/DIE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financicl information included an
the choritable compony’s website. Legisiation in the United Kingdom governing the preparation and dissemination of

finoncial stoterments may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

N e
i\ GN/
M Jones ey

Chair of Trustees
Dote: 12 Decermnber 2024
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Potteries Educational Trust

(A Company Limited by Guarantee)

Independent Auditors' Report on the financial statements to the Members of Potteries Educotional Trust

Opinion

we have audited the finaneial statements of Potteries Educational Trust (the 'trust’) for the yeor ended 31 August 2024
which comprise the Statement of Finoncigl Activities, the Bolonce Sheet, the Statement of Cash Flows ond the related
notes, including a summaory of significont accounting policles. The financial reporting framework that has been applied
in their preporation is applicabie low, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), including Fingnclal Reporting Stendard 102 'The Financial Reporting Standard opplicatle in the UK
and Republic of Ireland’, the Charlties SORP 2019 and the Academies Accounts Direction 2025 to 2024 issued by the
Educction and Skills Funding Agency.

in gur opinion the financial statements:

. give a true and foir view of the state of the Trust's affairs ¢s ot 31 August 2024 and of its incoming resources and
application of resources, inciuding its income and expenditure for the year then ended;

. have been property prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

. have been prepcred in accordance with the requirements of the Companies Act 2006, the Charities SORP 2019

and the Acadermies Accounts Direction 2023 to 2024 issued by the Education and Skilis Funding Agency.

Basis for opinion

we conducted our audit in accordance with International Stendards on Auditing (UK) (ISAs {UK)} and applicable law.
Our responsibilities under those standards ore further described in the Auditars’ responsibilities for the audit of the
financial statements section of our report. We ore independent of the Trust in accordance with the ethical requirements
that are relevant to our audit of the financial stotements in the United Kingdom, including the Financial Reporting
Council's Ethica! Standard, and we have fuifilied our ather ethical responsibilities in accordance with these requirements.
we believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

in cuditing the finoncicl statements, we have concluded that the Trustees’ use of the going concern basis of accounting
in the preparation of the financicl statements is appropriate.

Based on the work we have performed, we have not ideniified ony moterlal uncertointies reloting to events or
conditions that, individually or collectively, moy cast significant doubt on the Trust’s ability to continue as « going
concern for o period of at least twelve months from when the financiol statements are quthorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this report.
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Potteries Educational Trust

(A Compony Limited by Guarantee)

Independent Auditors’ Report on the financial statements to the Members of Potteries Educational Trust
(continued)

Other information

The other information comprises the information included in the Annucl Report other than the financial statements and
our Auditors' Report thereon. The Trustees are responsible for the other information contained within the Annuat Report.
Cur opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express ony form of assurance conclusion thereen. Qur responsibility is to read
the other information and, in doing so. consider whether the other information Is materially inconsistent with the
financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially
misstated. If we identify such moterial inconsistencies or apparent materiol misstatements, we are reguired to determine
whether this gives rise to a materiol misstotement in the financial stotements themselves. If, bosed on the work we have
performed, we conclude that there is a matericl misstatement of this other information, we ore required 1o report that
fact.

We have nothing to report in this regard.

Opinion on other matters preseribed by the Companies Act 2006

in our opinion, based on the work undertaken in the course of the audit;

+ the informotion given in the Trustees' Report including the Strategic Report for the financial stotements ore
prepared is consistent with the financial statements.

s the Trustzes’ Report and the Strategic Report have bheen prepored in gccerdance with applicable legal
requirements.

Maotters on which we are required to report by exception

In the light of our knowledge and understanding of the Trust and its environment obtained In the course of the audit, we
have not identified material misstatements in the Trustees’ Report including the Strategic Report.

we have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if. In our opinion;

° adequate accounting records have not been kept, or returns adequate for our gudit hove not been received
from branches not visited by us; or

» the finoncial statements are not in cgreement with the accounting records and returns; or

. certain disclosures of Trustees’ remuneraction specified by law are not maode; or

. we have not received all the infoermation and explonations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are olso the directors of the
Trust for the purposes of company law) are responsible for the preparation of the finonciol statements ond for being
satisfied thot they give 0 true and fair view, ond for such internal control as the Trustees determine is necessory to
enable the preparation of financiat statements that are free from matericl misstatement, whether due to fraud or error.
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Potteries Educational Trust

(A Company Limited by Guarantee)

independent Auditors’ Report on the financial stotements to the Members of Potteries Educational Trust

{continued)

in preparing the financial statements, the Trustees are responsible for assessing the Trust's ability to continue as ¢
going concern, disclosing. os applicable, maiters reloted to going concern and using the going concern bosis of
accounting unless the Trustees either Intend to liquidate the Trust or to cease aperations, or have no realistic alternative

but to do so.
Auditors' responsibilities for the audit of the financial statements

Qur cbjectives are to obtgin regsonable assurance about whether the financiol statements 6s @ whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our opinton.
Reasonable assurance is o high level of assurance, but is not a guarantee thot an audit conducted in eccordance with
ISAs (UK) will always detect a maoterial misstatement when it exists. Misstatements can arise from freud or error and are
considered material if. individually or in the aggregate, they could reascnably be expected to influence the economic
decisions of users taken on the bosis of these financial statements.

Irregularities, including fraud, are instances of nen-compliance with laws and regulations. We design procedures in line
with our responsibiiities, outiined above, to detect materiol misstaternents in respect of irregularities, induding fraud. The
exient to which our procedures are capable of detecting irregularities, including fraud is detalled below:

Cur epproach to identifulng und assessing the risks of material misstatement in respect of irregulorities, including fraud
and non-complicnce with laws and reguiations, wos os follows:

+« the senlor statutory auditor ensured that the engogement team collectively hod the appropriate competence,
capabilitias and skills to identify or recognise non-compliance with applicable lows and regulations;

+ we Identified the laws ond regulotions applicoble to the Trust through discussions with directors and other
maonagement, and from our commercial knowledge and experience of the sector;

+  we focused on specific lows ond regulations which we considered may have g direct material effect on the financiaj
staternents or the operations of the Trust, Including the financiat reporting legislotion, Academies Act 2010,
Companles Act 2006, Academies Accounts Direction, taxation legislation, anti-bribery, employment, and

environmental ond heglth and safety legislation;
s we assessed the extent of compliance with the laws ond regulations identified obove through making enquirtes of

management and ingpecting legol correspondence; and
« identified lows and reguiations were communicated within the audit team reguiarly and the team remained alert to

instances of non-complionce throughout the cudit.

we ossessed the susceptibifity of the Trust's finoncial stotements to rmatericl misstatement, including obtoining an
understanding of how fraud might occur, bu:

« making enquiries of management as to where they considered there was susceptibility to freud, their knowledge of

actual, suspected and alleged fraud;
e considering the internal controls in place to mitigate risks of freud and non-compliance with lows and regulations.
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Independent Auditors’ Report on the finonciol stotements to the Members of Potteries Educational Trust
(continved)

To address the risk of fraud through monagement bias end override of controls, we:

+ pearformed anciytical procedures to identify any unusual or unexpected relationships;

+ tested journal entries to identify unusugl transactions;

+ gssessed whether judgements and assumptions mode in determining the accounting estimates set out in Note 2
were indicative of potential bias; and

+ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws ond regulations, we designed procedures which
included, but were not limited to:

» agreeing financial statement disclosures to underlying supporting decumentation;

s reading the minutes of meetings of these charged with governance;

«  enquiring of monagement as to actuol ond potential litigation and cloims; and

¢ reviewing correspondence with HMRC, relevant regulators and the Trust's legal advisors.

Because of the inherent imitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial stotements or non-complionce with regulations, This risk increases the
more that compliance with o low or regulation is removed from the events ond transactions reflected in the financiol
stotermnents, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irreqularities occurring due to fraud rather than error, as froud involves intentiona concealment, forgery, coilusion,
omission or misreprasentation.

A fyrther description of our responsibitities for the oudit of the financial stotements is located on the Financial Reporting
Council's website ot www.froorguk/auditorsresponsibilities. This description forms part of ocur Auditors’ Report.
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independent Auditors' Report on the financial staterments to the Members of Potteries Educational Trust
{continued)

Use of our report

This report is made solely to the Acodemy Trust's members, as a body, in occordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our oudit work has been undertaken so that we might state to the Acodemy Trust's members
those matters we cre required to state to them In an Auditors’ Report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assumne responsibility to anyone other thon the Academy Trust and its members,
as o body, for our audit wark, for this report, or for the opinions we have formed.

a

Simon Hawkins (Senior Statutory Auditor)
for and on behalf of

Daing Audit Limited

Statutory Auditor
Chortered Accountants

Suite 2, Albion House
2 Etruria Office Villoge
Forge Lone

Etruria
Stoke-on-Trent
ST15RQ

12 December 2024
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Potteries Educotional Trust
{A Company Limited by Guarantee)

independent Reporting Accountant’s Assurance Report on Regularity to Potteries Educational Trust
and the Education & Skills Funding Agency

In accordance with the terms of our engogement letter dated 7 October 2022 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024, we have
carried cut an engagement to abtain limited assurance about whether the expenditure disbursed and income received
by Potteries Educational Trust during the ysar 1 September 2023 to 31 August 2024 hove been applied to the purposes
identified by Porliament ond the finoncial transactions conform to the autherities which govern them.

This report is maode solely to Potteries Educational Trust and £5FA in accordonce with the terms of cur engogement
letter. Qur work has been undertaken so that we might state to Potteries Educationat Trust and ESFA those matters we
are required 1o state in a report and for no other purpose. To the fullest extent permitted by low, we do not accept or
assume responsibility to anyone other than Potteries Educational Trust and ESFA, for our work, for this report, or for the
conclusion we hove formed.

Respective responsibilities of Potteries Educational Trust’s accounting officer and the reporting
accountant

The Accounting Officer is responsible, under the requirements of Potteries Educational Trust's funding cgreement with
the Secretory of State for Educotion dated 26 March 2021 and the Acodemy Trust Handbook, extant from 1 September
2023, for ensuring thot expenditure disbursed and income received is opplied for the purposes intended by Parliament
and the financiaf transactions conform to the autharities which govern them.

Our responsibifities for this engogement are established in the United Kingdom by our profession’s ethical guidance and
are to obtcin limited gssurance and repeort in accordance with cur engogement letter and the requirements of the
Academies Accounts Direction 2023 to 2024. We report to you whether anything has come to our ottention in carrying
out our work which suggests that in oll moterial respects, expenditure disbursed ond income received during the year 1
September 2023 to 31 August 2024 hove not been opplied to purposes intended by Parlioment or that the financiol
transactions do not conform to the outhorities which govern them

Approach

we conducted our engogement in accordonce with the Framework and Guide for External Auditers and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter,

The cbjective of ¢ limited assurance engcgement is to perform such procedures as 1o obtain information ond
explanations in arder to provide us with sufficient approprigte evidence to express a negative conclusion on regularity.

A limited assurance engagement Is more limited in scope than o reasonabie assurance engagement ond consequently
does not enable us o obtaln assurance that we would become aware of olf significont matters thot might be identified
in o reasonable assurance engogement. Accordingly, we do not express o positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Trust's income and expanditure.
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Potteries Educational Trust

(A Company Limited by Guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to Potteries Educational Trust
and the Education & Skills Funding Agency (continued)

Conclusion

in the course of our work, nothing has come to cur attention which suggest in all material respects the expenditure
disbursed and income received during the yeor 1 September 2023 to 31 August 2024 has not been applied to purposes
intended by Parfiament and the financiat fransactions do not conform to the cuthorities which govern them.

Ondis Rl (&4

Dciins Audit Limited

Suite 2, Albion House
2 Etruria Office Village
Forge Lane

Etruria
Stoke-on-Trent
ST15RQ

Date: 12 December 2024
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Potteries Educotiona! Trust

{A Company Limited by Guarantee)

Statement of financial octivities (incorporating income and expenditure account)

For the Yeor Ended 31 Avgust 2024

Restricted
Unrestricted Restricted fixed asset Totai Total
funds funds funds funds funds
2024 2024 2024 2024 2023
Note £ £ £ £ £
Income from:
Donotions and capital
gronts: 3
Other donations ond
capital grants - 2,138 57,968 60,106 2693576
Other troding activities 5 57,419 110,705 - 168,124 142,763
Investments 6 72,307 135,000 - 207,307 45,019
Chaoritable activities 4 254,123 26,564,916 - 26,819,039 24 684,037
Totol income 383,849 26,812,759 57,968 27,254,576 27,565,395
Expenditure an:
Raising funds - - - - 5,412
Charitable activities 7 247,984 26,285,193 1,519,504 28,052,681 25961136
Total expenditure 247,984 26,285,193 1,519,504 28,052,681 25,966,548
Net
income/(expenditure) 135,865 527,566 (1,461,536) (798,105) 1,598,847
Transfers hetween funds 21 (25%,844) 319,976} 573,820 - -
Net movement in funds
before other
recognised
gains/{losses) (117,979} 207,590 (887,716) (798,105) 1.598,847
Other recognised
gains/{losses):
Actuarial gains on
defined benefit pension
schemes 29 - 1,589,000 - 1,589,000 2,246,000
Pension surpius not
recognised 29 - (1,620,000) - (1,620,000} {1,480,000)
Net movement in funds (117,97%) 176,590 (887,716) (829,105) 2,364,847
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Potteries Educational Trust

{A Company Limited by Guarantee)

Statement of financial activities {incorporating inceme and expenditure account) (continued)

For the Year Ended 31 August 2024

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds fund funds funds
2024 2024 2024 2024 2023
£ £ £ £ £
Reconciltiation of funds;
Total funds brought
forward 1,519,444 193,876 55,291,839 57,005,159 54,640,312
Net movement in funds (117,979 176,590 {887,716) {829,105) 2,364 847
Total funds carried
forward 1,401,465 370,466 54,404,123 56,176,054 57,005,159

The Staterment of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 37 to 74 form part of these financial staterments.

Page 33



Potteries Educational Trust

(A Company Limited by Guarantee)
Registered number: 10647453

Balance Sheet
As at 31 August 2024

Fixed assets

Tangible assets

Current assets

Stocks
Debtors
Investments

Cash at bank and in hand

Crediters: ameounts falling due within one yaar

Net current assets

Total assets less current liabilities

Creditors: amounts falling due ofter more than
one year

Provisions for liabilities

Net gssets excluding pension asset / liability

Defined benefit pension scheme asset / liobility

Totol net assets

Note

14

15
16
17
26

19
20

29

36,824
990,691
2,070,390
1,294,228

4,392,133

(2,180,011)

2024

54,318,876

54,318,876

2,212,122

56,530,998

(192,839)
(162,105)

56,176,054

56,176,054

32,970
1,304,498
1,907,549
2462123

572740
(2,937.371)

—_——

2023

54,830,582

54,830,582

2,789,969

57,620,551

(93.956)
(162,436)

57364159

(359.000)

37005159
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Potteries Educational Trust

(A Company Limited by Guarantee}
Registered number: 10647453

Balance Sheet (continued)
As at 31 August 2024

Funds of the Trust
Restricted funds:

Fixed asset funds

Restricted income funds

Restricted funds excluding pension asset

Pension reserve

Totol restricted funds

Unrestricted income funds

Total funds

Note

21
21

21

2i

21
21

2024

£
54,404,123
370,466
54,774,589

54,774,589

1,401,465

56,176,054

2023

£
55.291,83%
552,876
55,844,715

(359.003)
55,485,715
1,519,444

57,005159

The financial statemeants on pages 32 to 74 were approved and authorised for Issue by the Trustees ond are signed on

their behalf, bu:

M Jones e
Choir of Trustees
Date: 12 December 2024

The notes on pages 37 to 74 form part of these financial steterments.
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Potteries Educational Trust

(A Company Limited by Guarantee)

Statement of Cash Flows
For the Year Ended 371 August 2024

Cash flows from operating gctivities

Net cash (used in)/provided by operating activities
Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the yeor

Cash ond cash equivclents at the end of the year

The notes on pages 37 ta 74 form part of these finoncia! stotements

Note

23

25

24

26,27

2024 2023

£ £
(658,223) 40,015
(618,637) 180,305
108,965 9,401
(1,167,895) 229,721
2,462,123 2232402
1,294,228 2462123
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Potteries Educational Trust

(A Company Limited by Guargntee)

Notes to the Financial Statements
For the Year Ended 31 August 2024

T Accounting policies

11

1.2

A summary of the principal accounting policies cdopted (which have been applied consistently, except
where noted), Judgments ond key sources of estimation uncertainty, is set out below.

Basis of preparation of financiol statements

The financial statements of the Trust, which is o public benefit entity under FRS 102, have been prepcred
under the historic cost convention in accordance with the Finoncio! Reporting Standard Applicable in the UK
ond Republic of lrefond (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicoble to charities preparing their accounts in accordance with the Financicl Reporting
Standard appiicabie in the UK and Republic of ireland (FRS 102) (Charities SORP (FRS 102)}, the Acodemies
Accounts Direction 2023 to 2024 issued by ESFA, the Charities Act 2011 and the Companies Act 2006,

Going concern

The Trustees assess whether the use of going concern is oppropriate Le. whether there ore any material
uncertointles related to events or conditions thot may cast significant doubt on the ability of the Trust to
continue ¢s o going cancern. The Trustees make this assessment in respect of a period of at least one yeor
from the date of authorisation for issue of the financial statements and have concluded that the Trust has
ndequate resources to continue In cperational existence for the foreseecble future ond there are no
material uncertainties about the Trust’s ability {c continue a5 @ geing concern, thus they continue to adopt
the going concern basis of accounting in preparing the financicl statements.
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Potteries Educational Trust

(A Company Limited by Guarantee)

Notes to the Financiol Statements
For the Year Ended 31 August 2024

1.

Accounting policies (continued)

13

Income

All incoming resources are recognised when the Trust has entitlement ¢ the funds, the receipt is probable
and the omount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on o receivable bosis. The balance of income
received for specific purposes but not expended during the pericd is shown in the relevant funds on the
Balance Sheet. Where income is received in advance of meeting any performance-related conditions there
is not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performonce-related conditions are met. Where entitlement occurs before
income is received, the income is accrued,

General Annual Grant is recognised in full in the Statement of Finoncicl Activities in the yeor for which it is
receivable and any aboiement in respect of the yeor is deducted from income ond recognised as a liobility.

Capital grants are recognised in full when there is an unconditional entitlermnent to the gront. Unspent
amounts of capital grants ore reflected in the Bolance Sheet in the restricted fixed osset fund. Capital
gronts are recognised when there is entitlement ond are not deferred over the life of the asset on which
they are expended.

Donations
Donations are recognised on ¢ receivoble basis (where there are no performance-reloted conditions)
where the receipt is probabie and the amount can be relicbly meosured.

Other income
Other income, including the hire of facilities, is recognised in the yeor It Is receivable and to the extent the
Trust has provided the goods or services.

Donated fixed assets (excluding tronsfers on conversion or into the Trust)

where the donated good is a fixed asset it is measured ot fair value, unless it is impractical to measure this
reliobly, in which case the cost of the item to the donor should be used, The gain is recognised as Income
from Donations and Capital Grants’ and a corresponding amount s included in the appropriate fixed asset
category and depreciated over the useful economic life in accordance with the Trust's accounting policies.
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Potteries Educationa) Trust

(A Company Limited by Guarantee)

Notes to the Financigl Statements
For the Year Ended 31 August 2024

1

Accounting policies (continued)

1.4 Expenditure

1.5

Expenditure is recognised once there is a legal or censtructive obligation o transfer economic benefit to a
third party, it is probable that a transfer of econemic benefits wil be required in settlernent and the amount
of the obligation can be meosured refiobiy. Expenditure is clussified by activity. The costs of each activity
ore made up of the total of direct costs and shared costs, including support costs involved in undertaking
each activity. Direct costs attributable to a single activity are ollocated directly to thot octivity. Shored costs
which contribute to more than one activity and support costs which are not attributable to a single octivity
ore apportioned between those activities on a basis consistent with the use of resources, Central stoff costs
are allocated on the basis of time spent, and depreciotion charges allocated on the portion of the asset’s

use.

Expenditure on raising funds
This includes all expenditure incurred by the Trust to roise funds for its charitable purposes and includes

costs of ali fundraising activities events and non-charitakle trading.

Charitoble activities
These are costs incurred on the Trust’s educational operatiens, including support costs and costs relating to

the governance of the Trust apportioned to charitable activities.
All resources expended ore inclusive of irrecoveroble VAT,

Tangible fixed ussets

Assets costing £1,000 or more are copitalised as tangible fixed assets and are carried ot cost, net of
depreciation and any provision for impairment.

where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they ore included in the Bolonce Sheet ot cost ond depreciated over their
expected useful economic life. Where there are specific conditions attached to the funding requiring the
continued use of the asset, the related gronts are credited to o restricted fixed asset fundin the Staternent
of Einancicl Activities and carried forward in the Balance Sheet. Depreciation on the relevant assets is
charged directly to the restricted fixed osset fund in the Statement of Financial Activities. Where tongible
fixed assets have been acguired with unrestricted funds, depreciation on such assets s chorged to the

unrestricted fund.

Depreciation is provided on all tangibie fixed assets other than freehold lond and assets under construction,
ot rates caiculated to write off the cost of each asset on ¢ stroight-line bosis over its expected useful life, as
foilows:.
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Potteries Educational Trust

(A Compony Limited by Guarontee)

Notes to the Financial Statements
For the Year Ended 31 August 2024

1

Accounting policies (continued)

1.5

1.6

1.7

18

1.9

Tangible fixed assets (continued)

Depreciation is provided on the following bases:

Freehold property « 2% straight line
Long-term leasehold property - Over the life of the lexse
Furniture ond equipment - 12.5% stroight line

Office eguiprment - 125 to 25% stroight line

A review for impoirment of a fixed asset is carried out H events or changes in circumstances Indicate thot
the carrying volue of any fixed asset may not be recoverable. Shortfalis betwaen the carrying value of fixed
assets and their recoversble amounts are recognised as impairments. Impaoirment tosses are recognised in
the Statement of Financial Activities.

Stocks

Stocks are valued ot the lower of cost and net realisable vaiue ofter making due allowance for obsclete and
slow-moving stocks. Cost includes oll direct costs and an appropricte proportion of fixed and variable
overheads,

Pebtors

Trade ond other debtors are recognised at the settlement amount after ony trade discount offered,
Prepayrnents ore valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash ot baonk and in hond includes cash and short-term highly liguid investments with a short maturity of
three months or less from the date of acquisition or apening of the deposit or similar account.

Liabilities

Liabilities are recognised when there is on obligation at the Bolance Sheet dote os a result of a post event, it
is probable that o transfer of economic benefit will be reguired in settlement, and the omount of the
settiement can be estimated relicbly. Lighilties are recognised ot the amount that the Trust anticipates it will
pay to settle the debt or the armount it has received gs advanced payments for the goods or services it
must provide.
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Potteries Educationol Trust

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2024

1

Accounting policies (continued)

1.10 Provisions

m

112

Provisions are recognised when the Trust has an obligation at the reporting dote as © result of o past event
which it is probable will resuit In the transfer of economic benefits and the obligation can be estimoted

reliably.

Provisions are measured ot the best estimate of the omounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is bosed on the present value of those amounts,
discounted at the pre-tox discount rate that reflects the risks specific to the liobility. The unwinding of the
discount is recognised within interest payable and similar charges.

Financial instruments

The Trust only holds basic finondial instruments as defined in FRS 102. The finoncicl ossets and financlal
lobitities of the Trust and their measurement bases are as follows:

Einoncial assets - trade and other debtors are basic finoncial instruments and ore debt instruments
measured at amortised cost os detailed in note 16. Prepayments are not financial instrurments.

Cush at bonk is classified os o basic financial instrument and is measured ot foce valve.

Einancial liabilities - trade creditors, cccruals and other creditors are financial instruments, ond cre
measured at amortised cost as detailed in notes 18 and 19. Taxation and social security ore not included in
the financial instruments disclosure definition. Deferred income is not deemed to be o financial liobility, as
the cash settlement has alrecdy taken place and there is cn obligation to deliver services rather than cash
or anather financial instrument.

Taxation

The Trust is considered to pass the tests set out in Paragroph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable cormpany for UK corporotion tax purposes.

Accordingly, the Trust is potentially exempt from toxation in respect of income or capital gains received
within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section 236 of the
Taxction of Chargacble Goins Act 1992, to the extent that such intome or gains are cpplied exclusively to
charitable purposes.
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Potteries Educationol Trust

(A Company Limited by Guarantee)

Notes to the Financiol Statements
For the Year Ended 31 August 2024

1

Accounting policies (continued)

113

114

1.15

Pensions

Retirement benefits to employees of the Trust are provided by the Teachers’ Pension Scheme {"TP5") and
the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculoted so os to spread the cost of pensions over
employees working lives with the Trust in such o way that the pension cost is o substonticlly level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the bosis of auadrennial valugtions using ¢ prospective unit credit method. TPS is an unfunded
multi-employer scheme with no underiying ossets to assign between employers. Consequently, the TPS is
treated os o defined centribution scheme for agcounting purposes and the contributions recognised in the
period 1o which they refate,

The LGPS is a funded multi-employer scheme ond the assets are held separately from those of the Trustin
separate trustee administered funds. Pension scheme ossets are measured ot fair value and licbilities are
meosured on an actuarial basis using the pr